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Introduction 
 

• During the last 17 months the Equestrian environment continues to be in upheaval and we continue to suffer 
from a vacuum in leadership at the regulatory body SAEF. 

• The net result is an unhappy and confused membership base, add to this the advent of the club system that has 
polarized the membership around the smaller riding schools and show holding venues that can afford to offer 
lower membership rates and you have a perfect storm for a club like KPC. 

• However, our membership base has improved since the introduction of the club system.  Which has increased 
from 633 members in 2013 to 941 members by end of March 2016. We still have the accumulated debt inherited 
over the last 5 years and our facility still requires significant annual capital outlay to maintain the facility. 

• All in all, the club is stable, but not out of ICU and with all extraordinary challenges come extra ordinary people 
and solutions to the fore. 

 
 
Changes and Challenges 
 

• Since the last AGM, the SAEF structure as changed from Club / Regional / Provincial to where the council is now 
made up of the 14 Discipline Associations, where in turn the clubs affiliate direct to specific Discipline that they 
are involved with. 

• KPC is currently affiliated to Jumping, Dressage, Showing, Equitation and Eventing.  
• The individual disciplines remain independent and inwardly focused, which will go a long way to ensuring a 

stable platform for the sport to grow. 
• I believe the cost management exercise embarked in 2014 is now complete and not much more can be taken out 

of the monthly operational expenses. Our accounts manager, Jeanette Schulz has performed a sterling job in the 
day to day management of our finances and the continued cost reduction in Audit fees is testament to the state 
of our financial management. 

• Our staff compliment is at an all time low, with 5 office staff and 19 Grounds staff. Our monthly salary bill has 
dropped by 45% since FY13 and our total monthly operating Expenses has dropped by 38% over the same 
period.  

• The biggest challenge now is for the club to grow revenue outside of the equestrian fraternity and re-invest in 
the property. 

 
 
Achievements over the Past Year 
 

• Outside of the internal restructuring we had several major achievements this year as far as events go. 
• The last two Easter Festivals once again sponsored by Nissan have been a huge success with 2016 having record 

numbers of entries. The 2016 Nissan Easter Festival will be the biggest Equestrian event of the year, with over 
900 horses participating across 4 disciplines (3,950 jumping rounds over 5 days) 

• Knowles Hussain Lindsay once again sponsored our World Cup event and the World Cup Showjumping was a 
phenomenal success for riders, sponsors and the club.  

• The 50th Galencia Derby was by far the best event yet held at KPC, my sincere thanks to Brian and Kerry to whom 
we outsourced the event management. 

• We also hosted the SA Junior Champs, which were sponsored by Iceman, and once again entry numbers were 
high across all the disciplines. 
  

 
 



Infrastructure and Ground Improvements 
 

• Colleen Savage and Claire Kachelhoffer were asked to manage the changes to the club house, as well as the 
painting of clubhouse, Grand stand at Bob Charter arena and grounds. We have also managed to replace all the 
old shade netting on all the grand stands in Bob Charter and May Foxcroft arenas.  

• The results have been absolutely remarkable and I hope that our membership recognizes the input these two 
ladies have brought to the Club. 

• We have managed to improve the going in the two dressage arenas, but further work is still required.  
• After the fund raising at the Derby ball we have managed to fix the drainage in the warm up arena for May 

Foxcroft and the going in May Foxcroft arena was also improved. 
• The continued work / rehabilitation in the Bob Charter and Stubbs arenas have contributed to keeping the going 

optimal at all times.  
• Currently our biggest challenge on the grounds is getting our grey water system up and running again. We have 

finally managed to acquire the valve that needed to be replaced and for this we thank Reonet who donated and 
replaced the valve with a new one.  

• Reonet have also reviewed our water / electricity usage and managed to get us a rebate from council on our 
rates. They have also installed separate water and electrical meters at all our buildings that we rent, ensuring 
that we charge and recover the correct amounts from all our tenants.  

 
 
Shows 
 

• Shows at KPC remain the lifeblood of the club and the onus is on us as an Exco and management to ensure we 
make the shows as cost effective as possible but also providing a venue that is unique in its quality of arenas, 
officials and catering. 

• The outsourcing of our catering has been the correct decision for the club, where we have seen the 
improvement of our catering facilities and quality of food offered to members. 

• The quality of our shows have improved hugely since Di Baxter joined us, this is evident by the continued 
increase in entry numbers. Shows can not take place without the massive input from the office, Di, Robyn, 
Heather, Jeanette, for which I thank you all for the patience, smiles (occasional tears) and hours of overtime and 
dedication to the club. 

• Dressage members lead by Elena Jankowitz have formed a Dressage Committee at the club to assist the office 
with the running and improving of Dressage shows at club. 

• None of the shows would be possible without the continued support of you our competing members, I hope that 
at the end of the AGM you will feel vindicated in your decision to stick with us through thick and thin. 

 
 
Financial Position 
 
Results from the prior period: 

• Earnings from Membership, Events and Rentals  R    17,940 million 
• Direct Expenses      R    12,830 million 
• Operational Expenses     R      5,040 million  
 

• EBITDA       R    73 500  
 

• Depreciation      R  581 000 
• Amortization (Equipage)            R  150 000   

  

• Net Result for the year - Loss    R  657 500  
 

 
 
 
 



Sponsors 
 

Sponsors make the difference between an average and a superb show, the additional financial contribution ensures a 
greater distribution of prize money, energy and customer experience to the event. 
Our core sponsors this last year have been: 
 

Nissan for the Nissan Easter festival 
Galencia for the Galencia Derby 
Knowles Hussain Lindsay Attorneys for their support of the World Cup 
Iceman for SA Junior Champs 

 

Their contributions to these events make these events memorable for all. 
 

But we must not lose sight of the stalwarts of the club that are engaged personally with the sport and continue to support 
the club albeit on a slightly smaller scale. 
 

• Kawena 
• Equipage 
• Delmon Mining 
• MacMobile 
• Healthtec 
• Alight Promotions 
• Mike Demaine 
• Midfeeds 
• Reonet 
• Martin Collins 

 
 
To our human and equestrian athletes 
 

To our club members that have excelled this year 
• Anne-Marie Esslinger for winning our World Cup leg and the winner of the 50th Derby. 
• Lisa Williams for winning the 2015 World Cup Series. 
• Nina Holloway for wining the 2015 Challenge and will be representing South Africa later this year in Morocco at 

World final. 
 
 

Executive Committee 
 

I have served three years to date and will be resigning from my position as Chairman at this AGM and will be standing for 
another term on the executive, but not as Chairman. 
 

• I am pleased to announce that Rogan Asken, Connie Shipp, Adeilade Hughes, Simon Burn and Claire Kachelhoffer 
have presented themselves for a further term of office on the EXCO.  

• There are 2 positions to be filled on Exco but received no nominations from the members.  
 

I also wish to express my extreme gratitude to the incumbent Exco for the massive sacrifice in time and energy invested in 
this club. 
 

In closing the life line of the club is ultimately in the hands of the members and I encourage more members to be actively 
involved in assisting the club. 
 
 
Clem Dos Santos 
Chairman 


