
                                                                                     SANEC SHARE INVESTMENT OPPORTUNITY 

                                                FAQ 
Communication is critical, and  our hope is that this document achieves a couple of things: We hope it clears issues up and we also hope 
it raises more questions and comments because understanding what the objective of the Investment Opportunity is and being 
comfortable that the correct Process and Procedure has been followed in implementing it, are crucial. 

  

 Please send comments and questions to Shannon Beetge SanecSheme@kyalamiparkclub.co.za or call Shannon on (011)702-3722 / 

 082 302 6698. 

                 Similarly, if you would prefer to speak with one of the EXCO members instead, we invite you to contact them directly. 

Please note that as questions are asked, they are answered and are added to the end of the list of FAQs and the FAQ document is then 

updated and posted on the Share Initiative site. So, if you have read the FAQs before, please scroll down to see the new questions. We 

have done this to allow for a sequential flow of questions.  

NOTA BENE: ERROR in the KPC VIDEO 

Please note that there was an error in the KPC Video. Reference was made to KPC and SANEC being separated as Business Entities, each 

with its own Business Plans, and each being required to be sustainable in its own right, which is correct. 

The error was in the slide and statement that “Both entities are to be profitable” in their own rights.  

We apologise for this error and correct the statement as follows below: 

KPC is a Non-Profit Organisation and will remain as such.  

                  What is the Principle behind the SANEC Share Investment Opportunity?  

The principle behind this Option is to completely separate SANEC and KPC as Business entities, and this will mean that each entity must 
ensure that they become profitable in their own rights and according to their respective business plans. 
 
It has been a stipulation from the introduction of the SANEC Share Investment Opportunity, that only KPC Members in good standing are 
entitled to purchase the shares in SANEC, and must remain members of KPC to retain their shares, as this indirectly ensures that 
members will still have access to an Equestrian venue for the foreseeable future.   
 
This will also prevent Third Parties from attempting to buy shares in the company, which may permit them control of the company, and 
thus the property, which may be detrimental to the future of Equestrian Sports in the area.  
No one individual may hold more than a 5% shareholding, thus limiting the control one member may have in the company.    
 
So, at the risk of repeating ourselves and irritating everyone, to summarise: The proceeds of the sale of shares will be used to generate 
sufficient revenue to enhance the offering within KPC to create a revenue model outside of show revenue alone.  
KPC will remain a Club and will do Show Management and Club Memberships only. SANEC (Pty) Ltd and its Board of Directors will be 

responsible for generating new streams of revenue from the property (the Facility) to make the business sustainable, and in so doing, 

preserve KPC, the venue. 

May Ex- KPC Members re-join KPC as a KPC Member and buy into the SANEC Share Investment Opportunity and why it is only open to 
KPC Members? 
Absolutely! There is nothing that stops a person who was previously a KPC Member from re-joining KPC.  *It is a simple matter of joining 
as a KPC member. 
 
The important note for anyone joining KPC again, is that  they may only hold shares if they are Members in Good Standing with KPC, so 
membership will have to be renewed each year, otherwise the benefits attaching to the shares are withdrawn and the shares will have to 
be sold at the original cost. 
 
KPC is following Good Corporate Governance Process and Procedure, and as such, we refer to the Memorandum Of Incorporation (MOI) 

which states in clause 6 under ‘2.2 Authorisation for shares’ that : ”Shares in the Company may only be issued to individuals who are at 

the time of issue, fully paid up voting members of the Kyalami Park Club.” 

However, in an endeavour to show our gratitude to ex-KPC members for their ongoing support over the years, and to facilitate their 

being able to invest in the Share Opportunity, EXCO took a decision stating that all ex- KPC Members have been offered an option to re-

join as Members, and that the KPC the re-joining fee would be waived in these instances.  

Is there proof that the Property belongs to SANEC? 
Copies of the relevant Title Deeds are available on the KPC Website... 
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Where can I review a copy of the Memorandum of Incorporation (MOI) of SANEC? 
The Memorandum of Incorporation is available currently on the Kyalami Park Club website. The original draft was prepared by Jimmy 
Telle and the final version submitted to CIPC was reviewed and amended where necessary by Thort Chartered Accountants. 
 
Where can I see the Presentation about the SANEC Share Investment Opportunity and the future plans? 
Go to http://www.kyalamiparkclub.co.za/sanec-share-investment_opportunity-presentation 
 
Management and Professional Team: Who will the key role players be? 
The current structure will be amended, should sufficient interest be received from interested parties in the Share Investment 
Opportunity, and a new Board of Directors will be constituted by the shareholders.   
 
Who are the professional Service Providers i.e. Legal Firm and Auditors?  
The only current independent Professional Service Providers that are being utilised are Thort Chartered Accountants who will be 
responsible for the management and issue of the shares, and LSG Integrated who are the auditors of SANEC. We will only utilise 
additional Service Providers as and when specific services are required. 

 
How does current Share value get established?  

The current Share Value has been established based on the current valuation of the SANEC Property by an independent Estate Agent, 

with the Property being valued at R 52,500.000. 

How is value established on sale of shares?   

After the initial three-year period, a valuation of the private company, inclusive of the property, and any infrastructural etc., 

developments will be performed by an independent professional.  This will then determine the value per share.  

What is the value of the KEP property? 
We requested that an Independent, Third Party Property Specialist re-evaluate the Property in October 2016 and the formal valuation 

that is posted on the KPC site places the value at R 52,500,000.  

What are the proceeds from the shares going to be used for?  
The proceeds from the shares will be used to improve the Facilities to a point where additional revenue comes in from the developments 

made at SANEC.   

To substantiate this statement: SANEC’s intention around the Share Investment is, quite simply: To separate KPC, a Non-Profit 

Organisation, from SANEC, a currently non-trading (Pty) Ltd.  

Both will become totally separate Businesses and both KPC and SANEC will each have its own Business Plans respectively and each will be 

independently responsible for its own financial sustainability. 

To add to this, it is important to note that KPC made a decision to offer members a BUSINESS solution to the financial crisis in which it 

finds itself as opposed to coming ‘cap-in-hand’ for funds to “save KPC”. They opted for an offering of: Buy shares in a Pty. that will be 

formed, with the Board of Directors being voted in by the shareholders. This Board strategises, comes up with Business Plans, to which it 

has to adhere. The simple objective:  Create a Financially Sustainable Business and improve the KPC facilities on so doing. 

Who will do what when this new company is formed? Will KPC still be involved? 
KPC will remain a Non-Profit Organisation and will focus only on Show Management and Club Memberships.  

SANEC (Pty) Ltd. will, in turn, focus on creating additional revenue streams, through the development of the property, to make SANEC, 

the Business: a) Financially self-sustainable and b) Ultimately profitable.  

Will KEP stay an NPO? 
As above, KPC will remain a non-Profit Organisation, which means that Top Riders who get Sponsorships and need KPC to be a Non-Profit 

Organisation to realise the full Sponsorship benefit for their Sponsor, will still be able to enjoy this since ‘Show Management’ will still fall 

within the KPC ambit. 

How did this Property come to be “KPC’s”?  
This is a great question that has come up several times. The answer, in chronological order: 

George Ivanovsky personally owned the property (now known as Kyalami Equestrian Park or KEP). George sold KEP to SANEF in 1973. 

SANEF housed KEP in a property holding company known as the South African National Equestrian Centre (Pty) Ltd ("SANEC").  SANEF 

eventually sold its shareholding in SANEC to THS (which became known as GHS and then KPC). THS as the sole shareholder in SANEC 

became the effective owner of KEP. SANEF sold SANEC (and therefore KEP) to THS because the other provinces did not want to carry the 

cost of KEP, the financial burden of KEP has been carried by THS/GHS/KPC for many years.  

The new dispensation which led to the demise of SANEF and a new structure under SAEC required GHS to become a club as part of the 

new structure as opposed to a Provincial Horse Society. This required the Constitution of GHS to be amended, and its name be changed 

to KPC, to bring it in line with the new dispensation. KPC became a club under the auspices of SAEC in the new dispensation and 
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continued to own the property known as KEP. Under the SANEF dispensation, all membership of GHS as a provincial horse society was 

compulsory, which meant that the financial burden of KEP was carried by all the members of GHS, totalling 3000 plus members at its 

zenith. Under the SAEC dispensation membership of KPC and the other clubs in the Gauteng region is voluntary. At the inception of the 

new dispensation the membership of KPC dwindled to 900 plus members and now stands at 800 plus members. KPC remains a club open 

to membership by all.  

Really summarised: The property known as KEP is registered in the name of SANEC the shareholding of which is owned 100% by KPC, 

which is a club under the auspices of SAEC with membership open to all on a voluntary basis. The individual members of KPC do not own 

the assets of KPC (including SANEC and therefore KEP), as KPC is a voluntary association and a Legal entity in its own right. The members 

of KPC pay membership fees and are entitled to rights and privileges as members of KPC, which includes the use of KEP as a competition 

venue owned by KPC through SANEC. The Title Deeds are on the KPC website. 

Who approved the Share Investment? 
In accordance with Clause 24 of the Constitution, in September 2015 a Special General Meeting (SGM) was held at KPC.  

The correct Process and Procedure was followed in regard to this meeting (summarised): Notice was given; There was a Draft Resolution; 

A Vote was taken, with 80% of the members in attendance at the SGM voting in favour of proceeding with the SANEC Share Investment 

Opportunity; Minutes were taken and Circulated (and the meeting was also videoed); The Resolution was passed, certified and signed. 

The simple answer is that the KPC Members approved the SANEC Share Investment Opportunity. 

Will the property be sold after 3 years? 
The Property is not being sold, nor is there any consideration to sell the property. The only reference to 3 years is the following: That: 
Shareholders may only sell their shares after an initial 3-year period. This does not refer to the sale of the Property.  
 
Why are shares are only being sold to the 2016 members. 
As stated earlier, as per the KPC MOI, KPC is precluded from offering anyone except KPC members who are in good standing shares. 

However, we have done our best to try to accommodate ex-KPC members by waiving the re-joining fee. So, if ex members re-join, they 

too, are entitled to buy SANEC shares. 

Who will get the proceeds from the sale of KEP? 
There will be no proceeds, as the Property is not being sold. The Property is not for sale. Only shares in the SANEC Company are for sale.  

Who appoints the Board of Directors?  
The Shareholders appoint the Board of Directors. A vote of 51% means that your candidate will be elected as opposed to a candidate that 

receives 50% of the votes as an example. 

How will Governance/Control be managed?  
This will be the responsibility of the new Board of Directors, who will be appointed by the Shareholders once the shares have been issued 
and the shareholders have held their first Annual General Meeting to appoint the Board.   
 
Currently, all SANEC Share funds received for shares procured by Members will be placed into an Auditor’s Trust account until the SANEC 
Share Investment Opportunity becomes fully operational.  
 
The new Board of Directors will be responsible for implementing Standard Operating Procedures and ensuring that Corporate 
Governance is continuously monitored and adhered to. As shareholders, you will have an input into recommendations, which the Board 
will implement. 
 
How are you planning to preserve KPC as an Equestrian Focused Property? 
The Capital raised though the SANEC Share Investment Opportunity will be utilised by SANEC (Pty) Ltd, to develop the property to a point 
where that development leads to additional income streams that will make the Company financially self-sustainable, meaning that 
SANEC will become an income-generating Property vs. a loss-making one. 
 
How will the issuing of shares be controlled? 
The issue of all shares will be managed by an independent professional service that will implement controls and procedures to monitor 
the issue and sale of shares. 
 
If the SANEC Share Investment Opportunity fails, then what?   
As SANEC will be operated as a separate business, it will be the responsibility of the new Board of Directors to ensure that the business 
operates profitably, and it will be the shareholders’ responsibility to ensure that the Board of Directors comply with their obligations. 
Should it be determined that the business is not profitable, then shareholders would need to determine the future of the business.  As 
the main asset is the property, which is unencumbered, the shareholders do have this security for their investment. 
 



What happens in the event of the Sale of the business? 
Should the shareholders decide to close the business or sell the business, then as per any other business transaction, all liabilities of the 
company will be settled and then the balance of the reserves will be distributed to the shareholders, at the time of the business 
closure/sale.  
 
What is the cost price of the shares given all the different options?  

There is no different share price.  The price of the share is R 5 250 each, and discounts are offered to current members only.  The various 

options presented to interested parties are based solely on the number of shares issued, and not on the value of each share. 

What is the minimum amount needed to be raised in shares to keep KPC?   

As per the SANEC Share Investment Presentation, Plan A requires a minimum of R 7 Million as per below. Please refer to the Presentation 

to see what can be achieved with Plans B & C. 

http://www.kyalamiparkclub.co.za/wp-content/uploads/2016/09/SANEC-Share-Investment-Opportunity-KPC-Members-Only-SBV2.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Will dividends on profits be paid to shareholders? 

 This is a possibility, and would need to be decided by the new Board of Directors and only provided that SANEC (Pty) Ltd is profitable. 

Will KEP pay rent to SANEC for the use of the property / facilities? 

Yes, KPC will become a tenant of SANEC, at a mutually agreed rental that would ensure that KPC would be able to offer Members suitable 

Equestrian facilities. 

To further substantiate this statement, please go to the SANEC Investment Presentation where you will see that Plans A, B & C for the 

“Proposed Sources and Application of Funds” all of demonstrate that KPC will pay rent to SANEC. 

http://www.kyalamiparkclub.co.za/wp-content/uploads/2016/09/SANEC-Share-Investment-Opportunity-KPC-Members-Only-SBV2.pdf 
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Is the KEP membership cost and costs of show entries expected to lower? 

 It is highly unlikely that Membership fees or show entries will be reduced, for various reasons.  The current Membership fees charged 

 do not cover the operational overheads sufficiently.  The proportion of entry fees that KPC receive is exceptionally minimal, as after 

 VAT, levies need to be paid to each discipline per entry, and a portion of entries are allocated to prize money, which does not leave much   

                  for KPC.  
    

Where will the potential profit made by KEP from show entries and membership dues be spent – will they contribute to the costs of 

the facilities? 

Should KPC make a profit, then these profits would be spent on facilities for KPC to improve the quality of shows and services offered to 

Members.  These funds could be used to purchase assets directly related to the holding of shows, such as jump equipment and electronic 

equipment.  The contribution KPC will make to the facilities would be in the form of rentals payable, as the intention that SANEC receives 

sufficient income from third parties on an operational basis to maintain and improve the facilities.  

 

 Please note, that as stated at the top of the FAQ page, an error was made: KPC is, and will remain a Non-Profit Organistation.  

That said, to add to our reply above: To date, KPC, with a Voluntary EXCO, and a handful of office staff, has been trying for a long time, to 

run a financially self-sustainable Business (KPC), but with income only from shows and one or two other rental incomes, this has not been 

successful, hence the introduction of the Investment Opportunity. In one line: Income from Shows and other Rentals that KPC received 

has not been sufficient to even keep KPC running, hence no profits.  

 

However, this does not necessarily spell ‘doom-and-gloom’ though:  The introduction of the SANEC Investment Opportunity has been 

introduced specifically to allow KPC and SANEC to become separate entities, with SANEC being the Company that will work to growing 

additional revenue streams.  

This then means that KPC will be able to focus on what its core strengths  and focuses should be: ONLY on improving Show Management, 

Inclusion of other Equestrian  Disciplines (as an example, we know that serious and immediate attention needs to be given to our 

Dressage Riders etc.) and to adding value to our Members.  

 

For clarity, please see the below slides of the current vs. the proposed Operational Structures of KPC and SANEC: 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 So: In summary, if the SANEC will focus on running a sustainable and hopefully profitable Business whilst KPC runs a Club focusing on 

 Show Management and Club Members. 

 

Who will get the income from show sponsorships KEP or SANEC? 

  Since all sponsorships received are related to shows, all the income will be allocated to KPC, because sponsorship is used primarily for 

 expenses and costs related directly to the shows being sponsored. 

 

Will there be any restrictions on use of the property? IE Concerts etc. that may detract from the equestrian use 

  This decision will be up to the new Directors but we don’t envisage any activity being permitted that may cause any damage to, or 

 interference with any future equestrian event.  The idea behind the raising of the additional capital is to ensure the future of and to 

 improve the equestrian events and facilities for the riders.  

 



Does this not open the possibility of selling the KPC land – if the business fails the land gets sold to pay off debt. 

There is always the possibility that the property may need to be sold in the future but it would be the requirements of the new 

shareholders to ensure that company remains profitable and does not incur unnecessary debt during operations.  This is one of the 

reasons why only KPC Members in good standing who are entitled to vote (in terms of the KPC Constitution), may purchase shares in 

SANEC.  Therefore, the shares in SANEC will always be owned by KPC Members and will ensure the future of equestrian sport.  To sell the 

property would require a 75% approval from all shareholders, and as all individual shareholders will only hold a maximum of 72%, it 

would still require KPC Members who may not be shareholders to approve the sale. 

Is it possible to prevent SANEC from borrowing against the land to ensure no debt?  (In the company constitution) 

 If we refer again to the Constitution, section 24, Clause 24.2.3, you will see that this is prevented. However, the Memorandum of 

 Incorporation needs to say the same thing since SANEC will be the Company in question, KPC will be a Club. The Club having an ability to 

 protect the Property as per Section 24 of the Constitution, and  

Who controls the unbought shares? Will they have voting rights? 

There will be no unissued (unsold) shares, as currently KPC owns 100% of the shares.  As shares are sold to investors, then the 

percentage of the shareholding owned by KPC will be reduced.  KPC’s share may never decrease below 28% as per the company 

documents. 

Who will manage the issuing of shares? 

The issue of all shares will be managed by an Independent Third Party Professional Service that will implement controls and procedures 

to monitor the issue and sale of shares. This Third Party will not have voting rights. 

Does SANEC have a proposed constitution available? We can only find the 2014 KPC constitution on the website. 

There is no constitution for SANEC as it is a private company, so there is a Memorandum of Incorporation (MOI), which dictates the rules 

of the company and which has been submitted to CIPC. A copy of this MOI and the 2015 KPC Constitution can both be found on the KPC 

website. 

                     If you have any additional questions or comments, or if you would like to make you Shares Pledge, contact: 

    Shannon Beetge 

    Tel: (011) 702-3372 

    Mobile: 082 302 6698 

    Email: SanecScheme@kyalamiparkclub.co.za 


